


o May 2021

Announcement
to campus that
a long-term
planning
process will
begin




Strategic Framework Components

We seek to secure and sustain a vibrant critical mass of students by standing out in market-relevant ways and
demonstrating unparalleled effectiveness and alignment in how we support the student experience. The ways we will
achieve this aspiration are organized around three elements: our Foresters, our resources, and our partners.

Our Forester community provides a distinctive, transformational
experience for each of our students.













Strategic Framework Priorities







Implementation Task Force Priorities




ldentify and strengthen the distinctive components
between our curriculum, co-curricular engagement,
career preparation initiatives, and advising structures
that catalyze and define the transformational

experience.




Establish a culture of strategic decision-making using
data and optimized systems.

Priority 2 of 5

FoOs e




Ensure maximal support of college operations and key
stakeholder relationships.

Priority 3 of 5

FoOs e




Establish a process for continuous quality improvement
of institutional policies, procedures, and handbooks.

Priority 4 of 5




Maximize and leverage our competitive edge and










Establish a culture
of strategic decision-making using data and optimized
systems

- Executive Champions
- Data Sources

- Metrics for success

- Priority steps to take






mailto:itf@lakeforest.edu

Thank you!
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